
How do you build a whole-school physical activity 
culture?

Why?

What? 

How? 

Hel-skole 
bevægelseskultur



Habits are easier to form in childhood and 
become increasingly harder to alter as we age 
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Physical activity brings a broad array of 
benefits 

How do you “sell” 
physical activity to 
different people? 

https://pubmed.ncbi.nlm.nih.gov/23620387/
https://pubmed.ncbi.nlm.nih.gov/23620387/


We need to build passion for physical activity



Current drivers behind school-based PA promotion  
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What would PA look like if we prioritised…..   
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Socialisation

Passion
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Cognitive
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Fitness Fundamental 
Movement Skills

Motivations 

byproducts 

Design physical activity experiences based on 
childrens’ needs- not policy outcomes
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Co-develop a whole-school 
approach Samskabelse



Policy

Environments

Stakeholders

Opportunities

Begin by supporting 
schools to understand 
their current provision

Politik
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Step 1: Review of school approach 

Step 4: Monitoring and Evaluation* Step 3: Carry out actions 

 

Step 2: Select priorities and 
evidence-based solutions

Annual 
Cycle

A four step annual cycle  
Årshjul

Evidensbaserede løsninger



Step 1: Review  of school 
approach

● Locality-based workshops 
● CAS champion support 
● CAS profiling tool 

Creatingactiveschools.org

https://www.creatingactiveschools.org/


Step 2: Select priorities and 
evidence-based solutions

● Priority setting 
● Planning for change 
● APEASE framework 
● Evidence-based solutions 

https://www.creatingactiveschools.org/
https://www.creatingactiveschools.org/


Efteruddannelses moduler

https://xd.adobe.com/view/a0c248e5-f885-4e20-b9c7-c995103e0028-f591/


Creatingactiveschools.org

https://www.creatingactiveschools.org/
https://www.creatingactiveschools.org/
https://www.creatingactiveschools.org/


Ensure all actions involve 
looking up

● What is the schools mission 
and vision statement 

● To make a change, it must be 
embedded into school policy 
and guidance

● Try and encourage schools 
write the actions into the 
school development plan- this 
drives business across the 
year. 



Involve all key stakeholders



Build positive physical and social environments



Affordable?
Practicable?
Effective?
Acceptable?
Safe?
Equitable?
Sustainable?

Promote evidence-based implementation across 
all seven opportunities for whole-school physical 
activity 

Fag-faglig undervisning



Build teacher behaviour to embrace and use PAL  
Underviserkultur



Build beyond innovators and early adopters 

Innovatører Tidlige 
tilsluttere

EfternølerneDet sene 
flertal

Det tidlige 
flertal



https://nickscott506.medium.com/lean-organizational-change-882daede14cc


Embrace a complete learning journey  

https://www.activateyourclass.eu/
https://www.activateyourclass.eu/


Free e-learning 
for physically 
active learning  





We need to integrate within teacher training and 
develop high-quality in service training  



Building the national CAS system  

@We_are_CASwww.creatingactiveschools.org



Locality-based support and community of practice

Creating Active Schools Core Team
Research and Implementation leads and National coordinator 



High quality evidence-based training on create locality 
communities of practice and school organisational change

Locality: 
● 2 day CAS Champion training  
● Monthly webinars
● Annual conference 

School
● National one day training 
● Locaity led communities of practice 
● Locality conference 



Data driven decision making at all levels of the system     

Locality 

National 

International 

170 schools 20 localities



Align health and education policy  

Health and 
Wellbeing 

Educational 
Outcomes  



Move beyond elastoplast initiatives and change the bucket  



START HERE

NOT HERE

Main takeaway: build habits for low motivation  







ACTivate conference  

Bergen, Norway 

21st and 22nd November 



Strategic lead evaluation 
Dr Andy Daly-Smith 
University of Bradford 

Strategic lead- partnerships
Dan Wilson
Yorkshire Sport 

National Partnership Manager 
Claire Lee
Rise 

CAS South & West Yorkshire 
Alex Ogden
Yorkshire Sport 

Research & Evaluation 
Dr Anna Chalkley 
HVL 

Research & Evaluation 
Zoe Helme 
University of Bradford  

Educational consultant 
Ian Holmes 
Move & Learn 

@We_are_CAS

www.creatingactiveschools.org



https://www.creatingactiveschools.org/


a.daly-smith@bradford.ac.uk 

@brainercise
@We_are_CAS
@Activate

mailto:a.daly-smith@bradford.ac.uk

