How do you build a whole-school physical activity
culture?
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Habits are easier to form in childhood and

become increasingly harder to alter as we age
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How do you “sell”

physical activity to
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Physical Activity:
An Underestimated Investment in Human Capital?
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of several chronic diseases, including cardiovascular
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We need to build passion for physical activity




Current drivers behind school-based PA promotion
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What would PA look like if we prioritised.....
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Design physical activity experiences based on

childrens’ needs- not policy outcomes

Minutter moderat- til 3 |
. asale
hgjintens fysisk aktivit Minutes of ik
Moderate-to- motoriske

vigorous feerdigheder
byproducts o
i Fundamental
riiness Movement Skills
Socialisation Cognitive
challenge

. . Kognitiv
MOtlvathnS Passion udfordring

Fun



Co-develop a whole-school

approach

Samskabelse

Daly-Smith et al. International Journal of Behavioral Nutrition and Physical Activity 4 =
(2020)17:13 International Journal of Behavioral

https://doi.org/10.1186/512966-020-0917-2 Nutrition and Physical Activity

RESEARCH

Open Access

Using a multi-stakeholder experience-based
design process to co-develop the Creating
Active Schools Framework

Andy Daly-Smith'?*"®, Thomas Quarmby', Victoria S. J. Archbold', Nicola Corrigan, Dan Wilson®, Geir K. Resaland?,

John B. Bartholomew?, Amika Singh’®, Hege E. Tjomsland?, Lauren B. Sherar’, Anna Chalkley®, Ash C. Routen'®,
Darren Shickle'", Daniel D. Bingham?, Sally E. Barber®, Esther van Sluijs'?, Stuart J. Fairclough'* and Jim McKenna'
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Begin by supporting ‘
schools to understand
their current provision
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@@+l A four step annual cycle

SCHOOLS Arshiul

Step 1: Review of school approach Step 2: Select priorities and

evidence-based solutions

ole

Annual
Cycle

Step 4: Monitoring and Evaluation* Step 3: Carry out actions



Step 1: Review of school
approach
e Locality-based workshops
e CAS champion support
e CAS profiling tool
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Home / Profile Toolkit

Policy

The cornerstone of the CAS

framework is establishing whole-

school practice and ethos for

physical activity - the underlying

sentiment that informs the

beliefs, customs and practices

around creating a physically
active school.

1 0f 5 answered

School Improvement
This section considers the ways a school
prioritises physical activity so that all

stakeholders regard it as a core school
improvement outcome.

5 Questions

04

‘Communication

This section considers how your school
shares it

Courses

5 Questions

02

Monitoring and Evaluation

This section considers the ways in which the

AboutUs - Resources - Account  Contact

Complete

03

Policies and Routines

This section considers the way the school's

school and
impact of its intentions to improve physical
and children

have been explicitly
linked to the provision of physical activity to

and young people (including this profile and
implementation toolkit!)

5 Questions

05

Professional Development and
Knowledge Sharing

celebrates best practice from all
stakeholders, and regularly promotes and
inspires children (and their families) to be
reguiarly active.

This. ¥
invests in professional development and
knowledge sharing with all stakeholders in
relation to promoting physical activity to
improve outcomes for children.

for children

Creatingactiveschools.org

of

(=]


https://www.creatingactiveschools.org/

Reporting &
Recommendations

See how well you perform. Then,
get tips to improve your active
experiences and track your
progress over time.

(D DOWNLOAD YOUR REPORT

Policy ‘ 60% Environments 55%

Step 2: Select priorities and
evidence-based solutions

Priority setting

Planning for change
APEASE framework
Evidence-based solutions

Overall Performance

50%

Your School 50%
~ Top 10 Schools 75%

Stakeholders 65% Opportunities 40%

Creating Active Schools - Pianning for Change
School Nams:

Pri -

Prm 12ad (and working party):

Use this form © plan the change that wil ulimataly ead o mp d physcal achvity bahaviours for 3l chidran In your school. For
some strategies, rot ai! four arass of tha framework will nasd ation. Bee guidanoe notec overieaf for further cupport.
Policy (see guldance note 1)

What are you going o change? Why?

Which stakeholders? fow?
Opportunities (s8e guldance note 4)
Which opportunities? How?

Expeciad impact on physical activity behaviours (see guidance note 5)



https://www.creatingactiveschools.org/
https://www.creatingactiveschools.org/

Efteruddannelses moduler

Profile Analysis Performance and Training Completed Training

OPPORTUNITIES

e 22 0Online CPD modules* Active Travel
e Individual solutions
e Collective school solutions

@ WATCH INTRODUCTION VIDEO (OPTIONAL)

Introduction

Are you ready? During this module, you will be able to support every child in actively travelling to COMPLIANCE 20%
school. You will cover the promotion, the design and the delivery of your plan. You will be given
ideas, have good practice shared with you and be provided with tools that you can share, steal and
adapt for your school's context. We look forward to seeing your progress!

IMPACT POTENTIAL High

MODULE TIME 40 MINS
Learning outcomes

MAKING A CHANGE 3-6 Months

IN PRACTICE

« Develop and promote your schools active travel plan.

* Promote and deliver safe active travel initiatives within your whole school.


https://xd.adobe.com/view/a0c248e5-f885-4e20-b9c7-c995103e0028-f591/
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Every child
active

Creating systems change in schools so
that every child is regularly active

Our process
The Creating Active Schools
Framework

Account

Co-designed by fifty experts in health and education, the CAS Framework supports schools
to embed physical activity in policies, systems, behaviours and environments o that it
becomes everyone's responsibility; from pupils, to staff and governors.

PROFILE TOOLKIT

Policy

Considering national policy and guidance,
as well as your own school improvement
priorities, policies, routines and
professional development programmes.

Opportunities

Stakeholders

Environment

prmem
D8 =5,

Policy

The comerstone of the CAS
framework is establishing whole-
school practice and ethos for
physical activity - the underlying
sentiment that informs the
beliefs, customs and practices
around creating a physically
active school.

1 0f 5 answered
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School Improvement

Courses

5 Questions.
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Monitoring and Evaluation
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Complete

03
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improvement outcome.
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invests n professional deve.

Reporting &
Recommendations

See how well you perform. Then,
get tips to improve your active
experiences and track your
progress over time.

stakeholders, tes and
inspires children (and their families) to be
regularly active.

relation to promoting physic
improve outcomes for child

‘ (@ DOWNLOAD YOUR REPORT ’

60% Environments ‘ 55%

Stakeholders

Overall Performance

50%
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~ Top 10 Schools

65% Opportunities
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Ensure all actions involve '
looking up

T Initial teacher
service train -
2 training

(CPD)

e \What is the schools mission
and vision statement
To make a change, it must be
embedded into school policy
and guidance
Try and encourage schools
write the actions into the
school development plan- this
drives business across the
year Children and young people

physical activity behaviour

Policy and vision

Physical

Social )
environment
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school staff

School leaders
Wider stakeholders

Teachers and other
Children and young
people
Parents / guardians
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Build positive physical and social environments

Policy and vision
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Physical

environment
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Promote evidence-based implementation across

all seven opportunities for whole-school physical
activity

]
Affordable?
Break : Curricular Before/ : : P Fa Ct ICd b I e ?
Events Physical after Active Family/
Ivisits flunch Education lesson school travel communit .
(recess) (nonPE)  Shoo " Effective?

| Acceptable?
Safe?

Fag-faglig undervisning Equrtable?

Sustainable?




Build teacher behaviour to embrace and use PAL

Underviserkultur

Daly-Smith etal. International Journal of Behavioral

Nutrition and Physical Activity

(2021) 18151
hitps:/dol.org/10.1186/512966-021-01221:9

Teachers' motivation
and perceived effects
RESEARCH

Open Access

Behaviours that prompt primary school
teachers to adopt and implement physically
active learning: a meta synthesis of qualitative
evidence

Andrew Daly-Smith'2*"®, Jade L. Morris*, Emma Norris®, Toni L. Williams®”, Victoria Archbold®, Jouni Kallio®,

Tuija H. Tammelin®, Amika Singh'*, Jorge Mota'®, Jesper von Seelen'’, Caterina Pesce'?, Jo Salmon'3,
Heather McKay'*"%, John Bartholomew!'® and Geir Kare Resaland'

Pupil's health

Abstract

Background: Physically active learning (°AL) - integration of movement within delvery of academic content - is a
core component of many whole-of-school physical activity approaches. Yet, PAL intervention methods and strategies
vary and frequently are not sustained beyond formal programmes. To improve PAL training, a

understanding of the behavioural and psychological processes that influence teachers' adoption and implementation
/ f

of PAL is required. To address this, we conducted a hesis to synthe acil-

tators and barriers to teachers'implementing PAL in schools to improve teacher-focussed PAL interventions in primary
(elementary) schools.

Methodology: We conducted a meta-synthesis using a five-stage thematic synthesis approach to; develop a
research purpose and aim,identify relevant articles, appraise studies for quality, develop descriptive themes and inter-
pret and synthesise the literature. In the final stage, 14 domains from the Theoretical Domain Framework (TDF) were
then aligned to the final analytical themes and subthemes.

Policy (education and
health)

Results: We identified seven themes and 31 sub-themes from 25 eligible papers. Four themes summarised teacher-
level factors: PAL benefits, teachers'beliefs about own capabilities, PAL teacher training, PAL delivery. One theme
encompassed teacher and school-level factors: resources. Two themes reflected school and external factors that influ-
ence teachers'PAL behaviour: whole-school approach, external factors. Ten (of 14) TDF domains aligned with main
themes and sub-themes: Knowledge, Skl Jiefs about Capabilies, Belefs ab
onsequent i influences and Emotion.
Conclusions: Our synthes's llustrates the inherent complexity required to change and sustain teachers' PAL behav-
fours. Initally, teachers must receive the training, resources and support to develop the capability to implement and
adapt PAL.The PAL training programme should progress as teachers'build their experience and capability; content
should be refreshedand become more challenging over time. Subsequently, it is imperative to engage all levels of

ontext S

Lack of dissemination

Embracing class of evidence/
diversity communication
disparities

Pupil's social
engagement and
teamwork

Pupil's enjoyment
and motivation

PAL benefits

External factors

Parents

Whole school approach

The role of school
culture in
implementing PAL

Senior leaders
support for PAL
culture

Sustainable

THEMES AND SUB-

Pupil’s educational Attitudes towards Confidence in using

outcomes PAL PAL Trial and error

Idea generation

Teacher's beliefs about
own capabilites

/ PAL teacher training

Importance of PAL
training

Classroom behaviour

Awareness and
knowledge of PAL

THEMES

L—) PAL delivery

PAL examples,
demonstrations and
direct experiences

Tailored ongoing
support

implementation of
PAL dependent on
whole-of- school

Teamwork and
collaboration

Delivery
environments

PAL delivery
resources

School finance




Build beyond innovators and early adopters
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Management &
Exec Archetype

Barrier 16%

Apprehensive 68%

Supportive 13.5%

Advocate 2.5%

Innovators

Support

Enthusiastic

=

2.5%

Join and try the
new

Early Adopters
13.5%

Pragmatic

Join when they
see value

Early Majority
34%

Spread

Join when there
is plenty of
support

Late Majority
34%

Organizational
Maturity

Innovation
leadership

Coordinated
innovation
practices

Emerging
innovation

Scep tical practices

Entry level
practices

Maintain status quo

Laggards Resisters
13.5% 2.5%
Sustain


https://nickscott506.medium.com/lean-organizational-change-882daede14cc

Embrace a complete learning journey
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Barriers Competence

ON BOARDING A PROCESS OF GRADUAL GROWTH

THE INDIVIDUAL PAL LEARNING JOURNEY
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Free e-learning
for physically

active learning

ACTwate
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Onboarding Next steps Advanced practice

This is the first step in the Activate e-learning This is the second step in the Activate This is the third step in the Activate

journey — onboarding. . ingij - g i
] y 9 e-learning journey — Next steps e-learning journey — advanced practice

START COURSE START COURSE




Step 4: Monitoring and Evaluation*
Pupil behaviours

e Ripple effect mapping
e Teacher surveys
e Parent surveys
= H
‘spare due
to COVID
Research
WO
MOKI
soft
. —
MOKI
launched
with KS2
AN
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We need to integrate within teacher training and

develop high-quality in service training

Evidence of the effects of
physical activity

. and policies: edUCa L,

service training Whole school Initial teacher
(CPD) practice and ethos training

Policy and vision



Building the national CAS system
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Creating Active Schools Core Team
Research and Implementation leads and National coordinator
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Locality-based support and community of practice
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Engaging Communities, Transforming Lives
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High quality evidence-based training on create locality

communities of practice and school organisational change

Locality:
e 2 day CAS Champion training
e Monthly webinars

® Annual conference

School

e National one day training
e Locaity led communities of practice
e Locality conference




Data driven decision making at all levels of the system
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Align health and education policy




Move beyond elastoplast initiatives and change the bucket




Main takeaway: build habits for low motivation

NOT HERE

THE FOGG BEHAVIOR MODEL

——High-

Motivation

Low

Prompts
Fail Here

Prompts
Succeed Here

START HERE

—

Hard to Do

Ability

Easy to Do






DIRECTION IS MORE IMPORTANT
THAN SPEED. MANY ARE GOING
FAST BUT IN A WRONG DIRECTION.

@successpictures




ACTivate conference

-

Bergen, Norway

21st and 22nd November

ACTivate

We would like to invite physically active learning and whole school physical
activity pioneers to submit an abstract to present at the international
conference focused on implementing PAL and whole-school physical activity

Walking the Talk:

Implementing Physically Active Learning and
Whole School Physical Activity

Challenges persist with a broader
adoption, implementation and
sustainability of PAL and whole-school
physical  activity. Further, many
countries lag behind in embedding
PAL and PA into education and health
policy. The conference will draw
together researchers, policy makers
and practitioners to discuss current
issues facing the development,
delivery and evaluation of PAL and
whole-school approaches to PA.

On Monday, we will begin with
keynote presentations that will set the
scene implementation of PAL and
whole-school PA. We would then like
to invite you to contribute to the
programme and present your work in
the field. This can be from a research,
practice or policy perspective.

Closing date: Monday 19th Sept 2pm Central European Time.

Successful applicants will be notified by Friday 23rd September. You will then need
to accept your place and register for the conference by Friday 21st October.

University of

Acrwu’bjz \ Western Norway
hms [ ‘ Applied Sciences

l - Erasmus+

Please scan the QR
code or follow the link
to submit your talk:

International Congress
21st - 22nd November

@ACTivateEu
www.activateyourclass.eu




Strategic lead evaluation
Dr Andy Daly-Smith
University of Bradford

Strategic lead- partnerships
Dan Wilson
Yorkshire Sport

National Partnership Manager
Claire Lee
Rise

CAS South & West Yorkshire
Alex Ogden
Yorkshire Sport

< f) CREATING
ACTIVE
SCHOOLS
YW @We_are_CAS

Research & Evaluation
Dr Anna Chalkley
HVL

Research & Evaluation
Zoe Helme
University of Bradford

Educational consultant
lan Holmes
Move & Learn

www.creatingactiveschools.org
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a.daly-smith@bradford.ac.uk
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